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"I RESUME EXECUTIF

In an international context marked by the growing complexity of development challenges, the
effectiveness of policies and programs increasingly rests on the quality of governance, management and
monitoring-and-evaluation systems. Despite the large volumes of financing mobilized worldwide, the
results obtained often remain below expectations, owing to methodological weaknesses, insufficient
coordination and a deficit of institutional capacities.

It is in response to these structural constraints that the World Association for Development (WAD)
established the International Agency for the Management of the Development Dimension (IAMDD). This
specialized entity positions itself as a strategic mechanism for supporting development governance,
aimed at improving the quality of the planning, steering and evaluation of policies, programs and projects
at the national and international levels.

IAMDD intervenes across the entire development value chain, from the design of interventions to the
evaluation of their impacts. It mobilizes an integrated approach based on three main levers: strengthening
institutional capacities, disseminating harmonized methodological standards, and integrating digital tools
for management and monitoring-and-evaluation. This approach aims to guarantee the optimal use of
resources, improve the traceability of results and strengthen the credibility of interventions among
technical and financial partners.

The expected results of IAMDD are part of a logic of sustainable transformation of development-
governance systems. They include in particular the establishment of an international management
reference framework, the strengthening of actors' capacities, the deployment of an integrated digital
monitoring-and-evaluation platform, and the improvement of the transparency, coordination and
performance of interventions. These results contribute directly to achieving the Sustainable Development
Goals, in particular SDG 16 on effective institutions and SDG 17 on partnerships.

IAMDD's activity plan rests on structuring axes covering the standardization of practices, capacity-
building, the digitalization of management systems and the development of strategic partnerships. It
translates into concrete deliverables, notably an international methodological reference framework, a
digital steering platform, training and certification arrangements, and regular performance and impact
reports.

The monitoring-and-evaluation mechanism is a central pillar of IAMDD's action. It rests on integrated
systems for data collection and analysis, periodic reporting mechanisms and regular evaluations, making
it possible to ensure results-based management, identify gaps and continuously improve interventions.
This mechanism guarantees transparency, accountability and institutional learning.

Ultimately, IAMDD aspires to establish itself as a reference actor in development governance and
management, providing a structured response to current challenges. It aims to transform mobilized
resources into measurable and sustainable results, strengthen trust among stakeholders and contribute to
the emergence of development systems that are more effective, inclusive and resilient.
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"I FOREWORD

The 21st century is characterized by the complexity of interdependencies and the acceleration
of transformations reshaping global balances. In this shifting context, the success of
development policies and programs cannot be guaranteed by the mobilization of financial
resources alone; it depends above all on the quality of institutions, the relevance of methods
and the rigor of the management mechanisms implemented. Where governance is weak and
transparency insufficient, projects stall, resources are dissipated and results remain precarious.

In response to this observation, the World Association for Development (WAD) created the
International Agency for the Management of the Development Dimension (IAMDD). This agency
constitutes an institutional response to one of the most pressing challenges of our time: making
governance and methodology no longer constraints, but strategic levers serving the
effectiveness and sustainability of development actions.

IAMDD's vocation is to become a global reference center in the management of development
policies and programs. It places at the heart of its mission the dissemination of international
standards, the harmonization of practices and the promotion of innovative digital tools. By
strengthening accountability and performance, it intends to restore the confidence of citizens,
donors and partners in the capacity of projects to produce tangible and measurable impacts.

By aligning with the 2030 Agenda, IAMDD contributes directly to SDG 16 (effective and
accountable institutions) and SDG 17 (global partnerships), while supporting, in a cross-cutting
manner, the achievement of the other goals. It illustrates the conviction that governance is the
keystone of all sustainable progress, and that transparency constitutes the first guarantee of
justice and equity.

This framework document defines the foundations, orientations and mechanisms that will
enable IAMDD to fully carry out its mission. It reflects WAD's determination to make
management and governance not abstract notions, but concrete instruments of transformation
in the service of peoples and future generations.

H. Benjamin GNIMADI
Executif President
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"I INTRODUCTION

The experience of recent decades has shown that the success of development initiatives lies not
solely in the scale of the financing mobilized, but in the capacity to manage it with method,
transparency and responsibility. Too often, the absence of solid monitoring-and-evaluation
mechanisms, the lack of institutional coordination and the insufficiency of steering tools compromise
the sustainability of results and weaken trust among partners.

It is to address this structural challenge that WAD established the International Agency for the
Management of the Development Dimension (IAMDD). Designed as a strategic instrument, IAMDD's
mandate is to promote high management standards, strengthen institutional capacities and equip
development actors with methodological tools suited to contemporary challenges.

IAMDD intends to be both a methodological hub and an innovation platform. It offers logical
frameworks, digital monitoring-and-evaluation systems and integrated approaches, in order to ensure
the coherence of actions and the traceability of results. It fosters dialogue among donors,
governments and civil society, and ensures that every mobilized resource translates into real impact
for populations.

Beyond its technical role, IAMDD embodies a vision: that of development governed by rigor,
enlightened by science and driven by transparency. It rests on the conviction that governance is not
an end in itself, but the indispensable condition for transforming resources into prosperity, projects
into results, and ambitions into tangible realities. Thus, this document introduces the foundations of
IAMDD's action. It specifies its objectives, missions and instruments, and affirms its vocation to
become a central actor in the global governance of development.
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|. PRESENTATION OF THE

INTERNATIONAL AGENCY
FOR THE MANAGEMENT OF THE
DEVELOPMENT DIMENSION (IAMDD)

IAMDD is WAD's specialized entity dedicated to governance engineering and the integrated
steering of development policies, programs and projects. It aims to strengthen the quality of public
decision-making, the performance of interventions and the mastery of management cycles.

Positioned as an international mechanism for strategic support, it intervenes across the entire value
chain from planning to impact evaluation ensuring systematic alignment with the SDGs, international
frameworks and national priorities.

It supports states, public institutions, international organizations, the private sector and civil society,
mobilizing multidimensional expertise: strategic planning, programming, budget management,
monitoring-and-evaluation, performance auditing and accountability. On the operational level,
IAMDD promotes results-based management models, supported by advanced digital tools, and
strengthens institutional capacities through the ownership of international standards.

Through its positioning, it acts as a lever for transforming development governance facilitating
coordination, reducing information asymmetries and guaranteeing the traceability of resources. Its
added value: combining methodological rigor, technological innovation and transparency, in the
service of sustainable, inclusive and measurable development.

« AN INTERVENTION ACROSS THE ENTIRE VALUE CHAIN

Definition of orientations, logical frameworks and theories of change.
@ STRATEGIC IAMDD aligns each initiative with national priorities, international frameworks
PLANNING and the 2030 Agenda from the design stage.

Translation of orientations into operational programs and coherent budgets.
@ PROGRAMMING The agency structures resources, secures decision-making processes and
v & BUDGETING guarantees technical and financial feasibility.

Technical support during execution. IAMDD deploys steering tools and
IMPLEMENTATION dashboards to track progress in real time and adjust interventions as
& STEERING they unfold.
MONITORING & R_egglqr collection, centralization and verification of perf(?(mance data

via digital platforms. The agency guarantees the traceability of resources
DATA COLLECTION and the reliability of indicators.

>
>
lat

Intermediate and final evaluations measuring relevance, effectiveness,

IMPACT
EVALUATION

efficiency, impact and sustainability. The lessons feed a learning loop
that informs the next round of planning.
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. 1.1. MANIFESTO OF IAMDD

IAMDD positions itself as a structuring actor in the global governance of development. It affirms a
strong conviction: the sustainable transformation of societies depends less on the volume of
resources mobilized than on the capacity to plan, steer and evaluate them with rigor.

Its approach rests on three requirements performance, transparency and responsibility and pays
particular attention to the inclusion of women, young people and vulnerable groups, as well as to
territorial and environmental issues.

In line with the 2030 Agenda, IAMDD contributes directly to SDG 16 (effective and inclusive

institutions) and SDG 17 (strategic partnerships), with the ambition of transforming mobilized
resources into concrete, sustainable and equitable results.

Our conviction

The sustainable transformation of societies rests less on the volume of resources mobilized
than on the capacity to plan, steer and evaluate them with rigor.

+ AN APPROACH BASED ON 3 REQUIREMENTS

€ & o

PERFORMANCE TRANSPARENCY RESPONSABILITY
Measurable results Traceable interventions, Accountability to
aligned with clear credible to partners institutions, donors

objectives and citizens

+ TWO CROSS-CUTTING COMMITMENTS

O) INCLUSION TERRITORIAL &

MY gEQUITY ENVIRONMENTAL ISSUES
Effective participation of women, Taking social and environmental
young people and vulnerable groups dimensions into account in policies.

in governance.
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1.2. CONTEXT AND RATIONALE

The governance and management of development today constitute major challenges for the
international community. While significant financial and technical resources are mobilized each year
to finance projects and programs, the real impact on the ground often remains limited.
Methodological weaknesses, insufficient coordination and the lack of rigorous monitoring-and-
evaluation lead to the low effectiveness of many interventions, undermining donor confidence and
the satisfaction of beneficiary populations.

Evaluations conducted by the World Bank, the OECD and UNDP show that the effectiveness of
international aid and national programs is regularly hampered by the absence of coherent planning
and governance frameworks. In several countries, projects struggle to achieve their objectives, for
lack of reliable indicators, high-performing monitoring-and-evaluation systems and transparent
accountability mechanisms. These gaps lead to a waste of resources and limit the sustainability of
results. Globalization and the rapid evolution of contemporary challenges make a more integrated
management of development indispensable. Climate change, the digital transition, social
inequalities, economic instability and global health crises require states and institutions to revise their
planning and steering methods. Development actors must be able to anticipate risks, allocate
resources effectively and measure with precision the impacts generated.

In this context, the Sustainable Development Goals (SDGs) offer a universal reference framework. Yet
recent United Nations reports indicate that fewer than 15% of the targets are on track to be achieved
bv 2030. One of the main reasons is the deficit of institutional and methodological capacities, which
prevents the transformation of mobilized financing into tangible and sustainable results. This lag
highlights the urgency of strengthening the governance and strategic management of development.
The creation of the International Agency for the Management of the Development Dimension
(IAMDD) responds to this requirement. It aims to fill the identified gaps by offering structured and
specialized support, capable of assisting states, donors, the private sector and civil society in
improving their planning, management and evaluation practices. By disseminating international
standards and integrating methodological and digital innovations, IAMDD positions itself as an
essential actor in the strategic steering of development.

Through its mandate, IAMDD aspires to strengthen the performance, accountability and transparency
of public policies and development initiatives. It provides unique added value by guaranteeing that
every mobilized resource is used optimally, that results are measured with rigor, and that actions are
fully aligned with the priorities of the 2030 Agenda. lts role is to transform current challenges into
opportunities for sustainable and inclusive progress for all societies.
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1.3. INTEGRATED CONCEPT NOTE

The creation of the International Agency for the Management of the Development Dimension
(IAMDD) is part of a dynamic of response to the structural weaknesses that limit the effectiveness of
development policies and programs. Too often, the resources mobilized by states, donors and
international institutions do not reach their objectives for lack of solid planning, management and
monitoring-and-evaluation mechanisms. This deficit compromises the sustainability of results and
weakens trust between partners and beneficiaries.

IAMDD's intervention hypothesis rests on the idea that sustainable and inclusive development can
only be achieved through rigorous governance and transparent management of mobilized resources.
The agency intends to be a global catalyst, capable of providing methodological, institutional and
technical expertise at all levels: from design to execution, through to the monitoring and evaluation of
projects and programs.

IAMDD's approach combines three complementary dimensions: the strengthening of human and
institutional capacities, the dissemination and harmonization of international results-based
management standards, and the integration of digital steering and evaluation tools. This integrated
approach aims to transform available resources into measurable impacts, increase the effectiveness
of aid and foster better coordination among the various development actors.

1.4. EXPECTED RESULTS

The interventions of the International Agency for the Management of the Development Dimension
(IAMDD) aim to produce structural changes in the way development policies and programs are
designed, steered and evaluated. The expected results are part of a logic of sustainable
transformation of governance and management systems.

In the medium and long term, IAMDD aspires to contribute to the emergence of a harmonized
international reference framework in development governance and management, making it possible
to ensure the coherence of interventions and their alignment with the Sustainable Development
Goals (SDGs).

On the operational level, the expected results are as follows:

- Establishment and progressive adoption of « Structuring of a portfolio of projects and
an international methodological programs  compliant  with IAMDD
reference framework integrating standards, characterized by improved
standards of planning, results-based design quality, increased traceability of
management, monitoring-and-evaluation resources and a strengthened capacity to
and accountability, recognized by states measure impacts.

and technical and financial partners.

- Significant  strengthening of the - Deployment of an integrated digital
institutional and organizational infrastructure dedicated to development
capacities of public administrations, private steering, enabling the real-time collection,
organizations and civil-society actors, analysis and dissemination of performance
notably in strategic planning, budget data, and facilitating evidence-based
management and monitoring-and- decision-making.

evaluation.
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III Il. MISSIONS AND FUNCTIONS

The International Agency for the Management of the Development Dimension (IAMDD) has the
vocation of strengthening the quality of development-governance systems by structuring the
planning, steering and evaluation capacities of public policies and development initiatives. As such, it
acts as a strategic lever aimed at guaranteeing that mobilized resources produce measurable,
sustainable results aligned with the priorities of the 2030 Agenda.

2.1. CORE MISSIONS

The International Agency for the Management of the Development
Dimension (IAMDD) operates according to 6 missions:

Strengthening of
institutional capacities

The agency supports states, public institutions, the private
sector and civil society in their technical and managerial
capacities — planning, programming, budgeting,
monitoring-and-evaluation. Aim: to consolidate the
autonomy of institutions and the sustainability of
management systems.

Promotion of Harmonization of
results-based methodological
management reference frameworks

IAMDD integrates results-based management
throughout the policy and program cycle —
clear objectives, coherent results chains,
progress-tracking arrangements. The
objective: to improve the performance of
interventions and their impact on
beneficiaries.

Innovation and
digitalization of
management systems

The agency encourages the integration of digital
technology — high-performing information
systems to collect, analyze and disseminate

reliable data. A transformation that strengthens
transparency, data-based decision-making and
accountability.

Our 6

core missions

IAMDD develops and disseminates standards
aligned with international best practices. It
harmonizes tools and approaches for better
comparability of results and increased
coherence, reducing the inefficiencies linked
to fragmentation.

Technical quality
and compliance of
interventions

The agency guarantees methodological rigor
and the compliance of projects with
international standards — robust monitoring-
and-evaluation mechanisms and relevant
indicators to measure performance and
impact.

Coordination among
development actors

IAMDD facilitates coordination among governments,
donors, the private sector and civil society. It aligns
interventions on common priorities, reduces duplication
and fosters synergies.
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2.2. OPERATIONAL FUNCTIONS

In order to translate its strategic orientations into concrete actions, IAMDD relies on a set of structured
operational functions covering the entire management cycle of development policies and programs.
They make it possible to articulate the strategic, technical and operational dimensions, in a logic of
effectiveness, accountability and continuous improvement.

Design of strategic Deployment of integrated
steering tools monitoring-and-evaluation systems
- IAMDD develops and adapts instruments such as « The agency establishes structured monitoring-and-

logical frameworks, theories of change and evaluation arrangements, often supported by digital
performance-indicator systems. These tools are platforms. It assists institutions in the ownership of
contextualized according to national and sectoral these tools, ensuring that they are used regularly and
realities, in order to guarantee their relevance and effectively to guide decisions and improve
effectiveness in steering policies and programs. performance.

Technical support across the Implementation of
entire project cycle capacity-building programs
- IAMDD provides specialized technical assistance « The agency organizes training courses, workshops

covering all phases of the life cycle of projects and and certification arrangements for development
programs, from identification and formulation through decision-makers, managers and practitioners. These
to final evaluation. This support aims to secure programs aim to disseminate good practices,
processes, improve the quality of interventions and strengthen technical skills and professionalize the
maximize their impact. actors involved in development management.

Production and dissemination Strategic intelligence and
of strategic knowledge methodological innovation
+ IAMDD produces performance reports, impact - The agency ensures continuous monitoring of
evaluations and strategic analyses intended to inform international developments in governance,
decision-making. It thus helps to strengthen development management and innovation. It
transparency, improve accountability and support integrates these developments into its approaches
institutional learning. and tools, in order to maintain a high level of

standards and adapt its interventions to emerging
challenges.
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Ill. ORGANIZATION
& GOVERNANCE

The International Agency for the Management of the Development Dimension (IAMDD) rests on an
institutional architecture designed to guarantee the strategic coherence, methodological rigor and
operational performance of its interventions. Its organization aims to ensure an effective articulation
between the functions of steering, expertise and implementation, while respecting the principles of
transparency, accountability and integrity.

This structuring makes it possible to secure decision-making processes, strengthen the technical
quality of interventions and guarantee rigorous monitoring of results, in compliance with the
requirements of technical and financial partners.

3.1. MANAGEMENT AND COORDINATION

« General management
IAMDD is placed under the authority of a Director General, appointed by WAD, responsible for
ensuring the strategic leadership of the agency. He/she defines the operational orientations,
oversees their implementation and guarantees the alignment of activities with institutional
priorities and international frameworks. He/she represents the agency with partners and ensures
the mobilization of the resources needed for its functioning.

« Internal coordination
Management relies on technical, administrative and educational units organized functionally. This
coordination ensures the smoothness of operations, the coherence of programs and effectiveness
in resource management.

« Articulation with WAD
IAMDD maintains a close functional link with the other components of WAD, notably the global
programs, observatories and support structures. This articulation guarantees the complementarity
of interventions, avoids duplication and strengthens the overall coherence of institutional action.
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3.2. GOVERNANCE BODIES

« International strategic committee
The Strategic Committee constitutes IAMDD's orientation and supervision body. It defines
priorities, validates the broad orientations and ensures the alignment of interventions with the
2030 Agenda and international frameworks. It also plays a role in monitoring overall performance
and in strategic arbitration.

« Scientific and technical council
Composed of recognized experts in the fields of governance, monitoring-and-evaluation, public
management and innovation, this council guarantees the methodological quality of the tools and
approaches developed by the agency. It ensures a function of technical validation, scientific
monitoring and continuous improvement.

« Specialized operational units
These units ensure the implementation of IAMDD's activities in its various areas of intervention.
They are responsible for the design, deployment and monitoring of tools and services, ensuring
compliance with methodological standards and performance requirements.

3.3. GOVERNANCE PRINCIPLES

IAMDD's organization and functioning rest on a set of structuring principles:

°
:
TRANSPARENCY

The agency guarantees the
traceability of decisions, processes
and mobilized resources, ensuring

clear access to information for
stakeholders.

PARTICIPATION

It fosters the involvement
of concerned actors in
decision-making, implementation
and evaluation processes.

0 0
fo"
~

o

ACCOUNTABILITY

It reports on its actions and
results to donors, partners and
beneficiaries, in a logic of
shared responsibility.

<

PERFORMANCE

a

INTEGRITY

It applies high ethical standards,
based on honesty, rigor and
respect for professional rules.

It operates within a logic of
measurable results, seeking the
effectiveness, efficiency and
sustainability of interventions.
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3.4. OPERATING ARRANGEMENTS

IAMDD's operating arrangements define the operational framework through which the agency
implements its missions and ensures the coherence of its interventions. They specify the
administrative, financial, technical and organizational mechanisms mobilized to guarantee rigorous,
transparent and results-oriented management. By structuring the processes of coordination,
monitoring, control and evaluation, these arrangements aim to strengthen the effectiveness of
actions, secure the use of resources and ensure continuous accountability toward partners and
beneficiaries. The agency ensures the traceability of decisions and resources, guaranteeing clear
access to information for stakeholders.

« Administrative and financial framework - Information systems and digital tools
IAMDD relies on a structured arrangement, IAMDD  mobilizes integrated  digital
compliant with international standards, platforms for the collection, processing and
integrating formalized procedures for analysis of data from its interventions,
budget planning, financial execution and facilitating real-time monitoring and

internal control. Internal and external audit
mechanisms ensure transparency, the
traceability of resources and compliance
with the standards in force.

Coordination and reporting mechanisms
Regular internal and external coordination
arrangements are implemented, supported
by periodic steering meetings and
standardized reporting systems. These tools

evidence-based decision-making.

Evaluation and continuous-improvement
arrangements

Regular evaluations of the effectiveness,
efficiency and impact of interventions make
it possible to adjust strategies and optimize
practices. This approach is part of a logic of
continuous learning and progressive
improvement of management systems.

make it possible to track the progress of
programs and report to partners and public
authorities
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IV. ACTIVITY
PLAN

IAMDD's activity plan translates its strategic orientations into concrete actions, organized around
priority axes aimed at strengthening development governance and the performance of management
systems.

It rests on a logic of results-based management, combining methodological standardization,

capacity-building, technological innovation and the development of partnerships to guarantee
coherence between objectives, actions and expected impacts.

' 4.1. OPERATIONAL OBJECTIVES

IAMDD's operational objectives structure its action in the field and orient the mobilization of
resources, partnerships and intervention capacities.

D D
Improving the quality of planning Strengthening transparency and
and implementation processes coherence in the management of
interventions

- IAMDD aims to strengthen methodological rigor in the
design and execution of development policies and
programs. This objective translates into the introduction
of standardized tools, the improvement of planning
frameworks and the support of institutions in adopting
practices aligned with international standards.

- The agency works to guarantee the traceability of
resources and the coherence of actions, by establishing
harmonized monitoring and reporting mechanisms. This
approach aims to reduce inefficiencies, limit duplication
and improve the readability of interventions for all
stakeholders.

G G
Promoting digitalization Sustainable development
and data-based management of institutional capacities
+ IAMDD supports the integration of digital solutions into « The agency helps strengthen the technical and
development-management systems, in order to facilitate organizational skills of development actors, fostering
the collection, analysis and exploitation of data. This continuous learning and the professionalization of
transformation aims to improve decision-making and management practices.

strengthen institutions' capacity to steer their interventions
proactively.
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4.2. PRIORITY AREAS OF INTERVENTION

The operational objectives are translated into structuring areas of intervention, which organize
IAMDD's activities and ensure the coherence of the actions carried out.

« Structuring and dissemination of
methodological reference frameworks
This area aims to develop and harmonize
development-management tools, notably
logical frameworks, theories of change and
indicator systems. IAMDD works on the
standardization of practices in order to
ensure better comparability of results and
increased coherence among interventions.

Capacity-building and
professionalization of actors
The agency implements training programs,
technical workshops and certification
arrangements aimed at improving the skills
of decision-makers and managers. This area
aims to strengthen the autonomy of
institutions and improve the overall quality

- Deployment of digital solutions and

information systems

IAMDD develops and implements digital
platforms dedicated to monitoring-and-
evaluation and data management. These
tools enable realtime performance
monitoring, facilitate transparency and
strengthen decision-making based on
reliable data.

Development of cooperation and
partnerships

This area aims to strengthen collaboration
mechanisms among governments, donors,
international organizations and non-state
actors. It helps improve coordination,
mobilize complementary resources and
maximize the impact of interventions.

of development management.

4.3. EXPECTED DELIVERABLES

IAMDD's expected deliverables are the concrete products resulting from its activity plan. They
translate its strategic orientations into tools, reference frameworks and structuring arrangements
intended for states and partners. Designed in a logic of performance and accountability, they aim
to improve the quality of planning, the management of interventions and the measurement of
results — while constituting tangible elements for assessing the agency's action and impact.
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01

Development and adoption of an

international development-management

reference framework

A structured methodological framework integrating
international standards (planning, results-based
management, monitoring-and-evaluation,
accountability). Acommon basis for states and partners,
regularly updated to harmonize practices and compare
performance.

03

Development of a structured
training and certification
arrangement

An integrated capacity-building program — training
modules, technical workshops and certification
pathways suited to decision-makers, managers and
practitioners. It professionalizes practices and
strengthens the autonomy of institutions.

05

Building of a portfolio of projects

and programs compliant with
IAMDD standards

A reference base of initiatives compliant with the
agency's methodological requirements, illustrating high-
performing and replicable management models. It
strengthens the credibility of interventions and facilitates
the mobilization of financing.

02

Establishment of an
integrated digital steering and
monitoring-and-evaluation platform

A digital infrastructure for the collection, processing
and analysis of data, with real-time monitoring,
performance visualization and automated reporting. It
strengthens transparency, the traceability of resources
and decision-making based on reliable data.

04

Production of consolidated
performance, evaluation and
impact reports

Regular analytical reports on performance, the
achievement of results and impacts, intended for
donors, governments and stakeholders. They feed
institutional learning and guide strategic decisions.

06

Development of sectoral

methodological tools
and guides

Practical guides, technical manuals and operational
tools suited to each development sector, offering
actors concrete reference frameworks that take
sectoral and national specificities into account.
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V. MONITORING
AND EVALUATION

IAMDD's monitoring-and-evaluation mechanism constitutes an integrated steering mechanism aimed
at ensuring the continuous measurement of performance, strengthening accountability and
supporting evidence-based decision-making. It makes it possible to ensure the traceability of
interventions, identify gaps relative to objectives and evaluate the real effects of the actions carried
out, in a logic of continuous improvement.

5.1. COLLECTION, MANAGEMENT AND ANALYSIS OF

PERFORMANCE DATA

The collection, management, and analysis of data constitute the foundation of the AIGDD's
monitoring and evaluation system. The agency implements structured mechanisms that allow for the
regular, harmonized, and secure gathering of information relating to the implementation of
development policies, programs, and projects. These data are consolidated through integrated
information systems that ensure their quality, reliability, and availability, in order to effectively support
steering and decision-making processes.

The use of the collected data makes it possible to produce strategic and operational analyses
intended to measure the progress achieved, identify gaps with respect to the established objectives,
and anticipate the risks likely to affect the performance of interventions. By promoting evidence-
based management, this system strengthens transparency, improves the accountability of
stakeholders, and contributes to the continuous optimization of development results and impacts.

' 5.2. OPERATIONAL MONITORING AND PERIODIC REPORTING

Periodic reports are produced to track the evolution of activities, measure the achievement of
objectives and identify gaps. This reporting makes it possible to ensure transparent communication
with partners and to facilitate decision-making.

« Use of steering tools and dashboards + Organization of responsibilities and
coordination of the mechanism

IAMDD mobilizes interactive dashboards

and information systems making it possible
to visualize key indicators and track the
evolution of performance. These tools
facilitate decision-making, make it possible
to anticipate risks and help improve the
effectiveness of intervention steering.

Monitoring and evaluation are ensured by
IAMDD's operational units, in coordination
with institutional partners. This organization
guarantees a regular flow of information,
the accountability of actors and better
coherence in data management and
analysis.
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+ Conduct of periodic and independent
evaluations

Intermediate and final evaluations are
carried out to assess the relevance,
effectiveness, efficiency, impact and
sustainability of interventions. Where
necessary, external evaluations are carried
out by independent experts, in order to
guarantee the objectivity and credibility of
results.

Analysis of the impacts and sustainability
of interventions

The mechanism makes it possible to
evaluate the medium- and long-term effects
of the actions implemented, by analyzing
their contribution to structural
transformations and their capacity to
produce sustainable results. This analysis is
essential for assessing the real added value
of interventions.

 Capitalization of gains and institutional

learning

The lessons drawn from monitoring and
evaluations are systematically integrated
into planning and management processes.
This approach fosters the continuous
improvement of practices, the
strengthening of capacities and the
adaptation of strategies to observed
realities.

Dissemination of results and
strengthening of accountability

The results of monitoring and evaluations
are shared with all stakeholders, notably
states, donors and technical partners. This
dissemination helps strengthen
transparency, improve coordination and
guarantee the optimal use of resources.
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"I VI. CONCLUSION

Ultimately, the International Agency for the Management of the Development Dimension
constitutes a major strategic instrument of WAD for strengthening the quality, coherence and
accountability of development interventions. By placing planning, monitoring-and-evaluation,
results-based management and transparency at the center of its action, IAMDD responds to an
essential requirement: transforming mobilized resources into verifiable, sustainable results
useful to populations.

Its institutional positioning enables it to act as a lever for improving governance systems, by
supporting states, international organizations, technical and financial partners, the private
sector and civil society. Through its methodological reference frameworks, its digital tools, its
training arrangements and its evaluation mechanisms, IAMDD helps reduce inefficiencies,
strengthen the coordination of actors and improve the credibility of development policies and
programs. This, IAMDD is fully part of WAD's vision of development that is better organized,
more transparent and more oriented toward impact. Its contribution to the SDGs, notably the
goals relating to effective institutions, accountability and partnerships, makes it a central
structure for supporting the institutional transformations necessary for inclusive, measurable
and sustainable development.
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