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"I RESUME EXECUTIF

The framework document of the International Office for Investment and Development (IOID) defines a
strategic mechanism aimed at addressing the persistent imbalances in the mobilization and allocation of
financial resources worldwide. Despite the existence of large volumes of available capital, their orientation
toward high-impact projects remains limited by constraints linked to the structuring of initiatives, the
governance of investments and the capacity of actors to access international financial circuits.

In this context, 10ID is conceived as the financial mobilization and structuring hub of the World
Association for Development (WAD). Its vocation is to transform development priorities into credible
investment opportunities, by facilitating the connection between project promoters and financial partners,
while guaranteeing the quality, viability and compliance of initiatives with international standards.

I0ID's approach rests on an integrated logic, combining project structuring, financial intermediation and
the development of strategic partnerships. It aims to build a continuous pipeline of bankable projects,
improve their attractiveness and mobilize diversified resources, notably through innovative mechanisms
such as blended finance and public-private partnerships. This approach strengthens the effectiveness of
resource allocation and optimizes the impact of investments.

The document establishes a complete operational framework, covering 10ID's missions, functions,
organization and governance mechanisms, as well as arrangements for risk management, financing,
monitoring and evaluation, and the integration of ESG criteria. It also defines a structured activity plan,
measurable deliverables and performance indicators to ensure the steering of interventions and
accountability toward partners.

IOID operates in strategic sectors such as infrastructure, innovation, inclusive finance and essential
services, ensuring that investments are directed toward projects generating economic, social and
environmental impact. It is aligned with the Sustainable Development Goals, in particular those relating to
economic growth, industrialization, the reduction of inequalities and international partnerships.

Through this framework, 10ID positions itself as a structuring actor in the development-financing
ecosystem, capable of strengthening project quality, increasing resource mobilization and supporting
sustainable development trajectories. It thus constitutes a strategic lever for WAD to improve the
effectiveness of investments and contribute to a more balanced development dynamic at the
international level.
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"I FOREWORD

The framework document of the International Office for Investment and Development (I0ID)
defines a strategic mechanism aimed at addressing the persistent imbalances in the
mobilization and allocation of financial resources worldwide. Despite the existence of large
volumes of available capital, their orientation toward high-impact projects remains limited by
constraints linked to the structuring of initiatives, the governance of investments and the
capacity of actors to access international financial circuits.

In this context, 10ID is conceived as the financial mobilization and structuring hub of the World
Association for Development (WAD). Its vocation is to transform development priorities into
credible investment opportunities, by facilitating the connection between project promoters
and financial partners, while guaranteeing the quality, viability and compliance of initiatives with
international standards. I0ID's approach rests on an integrated logic, combining project
structuring, financial intermediation and the development of strategic partnerships. It aims to
build a continuous pipeline of bankable projects, improve their attractiveness and mobilize
diversified resources, notably through innovative mechanisms such as blended finance and
public-private partnerships. This approach strengthens the effectiveness of resource allocation
and optimizes the impact of investments.

The document establishes a complete operational framework, covering IOID's missions,
functions, organization and governance mechanisms, as well as arrangements for risk
management, financing, monitoring and evaluation, and the integration of ESG criteria. It also
defines a structured activity plan, measurable deliverables and performance indicators to
ensure the steering of interventions and accountability toward partners.

IOID operates in strategic sectors such as infrastructure, innovation, inclusive finance and
essential services, ensuring that investments are directed toward projects generating economic,
social and environmental impact. It is aligned with the Sustainable Development Goals, in
particular those relating to economic growth, industrialization, the reduction of inequalities and
international partnerships.

Through this framework, 101D positions itself as a structuring actor in the development-financing
ecosystem, capable of strengthening project quality, increasing resource mobilization and
supporting sustainable development trajectories. It thus constitutes a strategic lever for WAD to
improve the effectiveness of investments and contribute to a more balanced development
dynamic at the international level.

H. Benjamin GNIMADI
President Executif
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"I INTRODUCTION

Current economic transformations highlight a persistent tension between the growing needs for
development financing and the capacity of existing systems to channel available resources
effectively. Despite a relative abundance of capital worldwide, its distribution remains uneven and its
mobilization for high-impact projects is limited by institutional, technical and structural constraints.
This situation hampers the implementation of ambitious development policies and widens the gaps
between economies.

Beyond the availability of financing, the challenge also lies in the quality of the mechanisms for
structuring, presenting and supporting projects. The absence of suitable frameworks, the shortage of
bankable projects and the fragmentation of initiatives reduce the capacity of public and private actors
to access international investment circuits. This results in an investment deficit in sectors that are
nonetheless essential, such as infrastructure, innovation, social services and energy transitions.

Faced with these challenges, it appears necessary to establish institutional mechanisms capable of
acting as an interface between project promoters and investors, while guaranteeing the quality,
transparency and viability of the initiatives proposed. It is within this logic that the International Office
for Investment and Development (I0OID) was created, a structure affiliated with the World Association
for Development (WAD), designed as a lever for the mobilization and structuring of investments at the
international level.

This framework document sets out the foundations, missions and intervention arrangements of 10ID.
It successively presents the structure's strategic positioning, its intervention logic, its areas of action,
its organization and its operational mechanisms, as well as the instruments put in place to ensure
resource mobilization, activity monitoring and results evaluation.
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|. PRESENTATION OF THE

INTERNATIONAL BUREAU FOR
INVESTMENT AND DEVELOPMENT
(IBID)

The International Office for Investment and Development (I0ID) is the economic and investment
hub of the World Association for Development (WAD). Created to provide the international
community with an operational instrument, its mandate is to mobilize and channel financial,
technical and human resources in the service of sustainable and inclusive development.

Its fundamental mission is to transform WAD's ambitions into concrete, bankable projects that are
attractive to international donors and investors. To this end, I0ID facilitates the mobilization of
investments with strong social and environmental impact, creates frameworks for cooperation among
public, private and institutional actors, and strengthens the attractiveness of WAD's initiatives among
financial partners. It operates in strategic fields such as the economy, inclusive finance, innovation
and international partnerships, ensuring that every supported project contributes to collective
prosperity and the resilience of nations.

Through this positioning, 10ID constitutes a central lever of WAD's overall strategy ensuring
coherence between the organization's orientations and donors' expectations, and making every
investment a factor of lasting transformation and an instrument of economic justice in the service of
peoples.

1.1. MANIFESTO OF THE INTERNATIONAL

BUREAU FOR INVESTMENT AND DEVELOPMENT (IBID)

I0ID embodies WAD's determination to place sustainable and inclusive investment at the heart of
global transformation. Beyond financial growth alone, it integrates social, environmental and
institutional dimensions, in line with the 2030 Agenda.

« Its vision: to become an international catalyst for high-value-added projects,
reconciling economic profitability and social impact. Its action rests on five
core values — transparency, sustainability, innovation, solidarity and
balanced partnerships.

In terms of strategic positioning, I0ID focuses its action primarily on the SDGs relating to decent work
and economic growth (SDG 8), industry, innovation and infrastructure (SDG 9), reduced inequalities
(SDG 10), and partnerships for the goals (SDG 17). Through this framework, 101D reaffirms that every
investment must translate into equitable and sustainable progress, for the benefit of peoples and
future generations.
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The International Office for Investment and Development (10ID)
operates according to 5 core values:

Transparency Management of partnerships and financial flows
Sustainability Projects respectful of the environment and human rights
Innovation A lever for competitiveness and performance

Solidarity Equity in access to opportunities

Partnerships Public - Private - Civil society

1.2. CONTEXT AND RATIONALE

Recent developments in the global economy highlight a reconfiguration of investment circuits,
characterized by an increasing concentration of capital in certain economic areas and a persistent
difficulty in directing it toward zones with strong development needs. In a context marked by the
acceleration of technological transformations, the requirements of ecological transition and structural
imbalances between regions, many countries remain confronted with constraints in accessing the
financing needed to implement their economic and social priorities. This situation underscores a
growing gap between the dynamics of international financial flows and development imperatives,
limiting the impact of investments on reducing inequalities and transforming economies.

This dynamic results in an unequal allocation of investments worldwide, to the detriment of
developing economies. A significant share of international financial flows remains concentrated in
countries with strong economic attractiveness, while vast regions remain insufficiently financed. This
imbalance hampers the development of infrastructure, limits access to essential services and
impedes the implementation of structural reforms necessary for inclusive and sustainable growth.

The financing needs associated with development priorities are considerable. International estimates
indicate that additional investment volumes of several trillion dollars are needed each year to meet
the requirements of the 2030 Agenda. These needs concern in particular infrastructure, energy
transition, the development of education and health systems, as well as support for innovation and
the digital economy. However, in many contexts, existing projects struggle to attract financing due to
their weak structuring or their misalignment with the standards expected by investors.
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Beyond the question of resources, institutional and technical constraints constitute a major obstacle.
The insufficiency of suitable governance frameworks, the lack of project-engineering capacity and
the fragmentation of initiatives limit the capacity of public and private actors to mobilize available
financing effectively. This situation reduces the bankability of projects and weakens the credibility of
initiatives among international financial partners.

Faced with these challenges, the establishment of specialized mechanisms capable of structuring,
enhancing and supporting projects appears to be a strategic necessity. It is within this perspective
that the creation of the International Office for Investment and Development (IOID) takes place.
Designed as a mobilization and facilitation platform, IOID's vocation is to strengthen the attractiveness
of initiatives, foster the connection between project promoters and investors, and ensure their
alignment with international standards in governance and sustainable development.

By contributing to improving project quality and directing financial flows toward priority sectors, 101D
aims to reduce investment imbalances, strengthen international cooperation dynamics and support
development trajectories based on economic performance, social inclusion and environmental
sustainability. It thus constitutes a strategic instrument of the World Association for Development

(WAD) to strengthen its positioning in resource mobilization and the structuring of development
financing at the international level.

1.3. INTEGRATED CONCEPT NOTE

The International Office for Investment and Development (I0ID) positions itself as a global platform for
the mobilization and facilitation of resources in the service of WAD's priorities and the 2030 Agenda.
The concept note defines 10ID's intervention logic and illustrates the structuring role it will play in
channeling financial flows toward sustainable and inclusive projects.

The central challenge is that of the persistent gap between, on one hand, the abundance of capital
available on international markets and, on the other, the scarcity of mechanisms enabling its
orientation toward credible development projects compliant with international standards. In many

contexts, promising initiatives remain unrealized for lack of sufficient structuring, transparency or
visibility among investors.

The intervention hypothesis rests on I0ID's capacity to play a catalytic role by facilitating the
connection between project promoters and investors, while providing tailored technical and
institutional support. Through a rigorous mechanism of selection, monitoring and enhancement, IBID

will transform local and regional initiatives into bankable projects that are attractive at the
international level.
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1.4. EXPECTED RESULTS

The expected results of the International Office for Investment and Development (IOID) reflect its
capacity to transform the development-financing ecosystem by acting simultaneously on project
quality, resource mobilization and the structuring of partnerships.

Establishment of an international
pipeline of structured projects

101D will make it possible to build a continuous flow of
projects prepared according to investor standards,
integrating technical, financial and governance analyses.
This result aims to reduce the deficit of bankable projects
and improve the visibility of investment opportunities for
financial partners.

Improved attractiveness of
projects led by partner actors

Thanks to technical and institutional support, the
supported initiatives will gain in credibility, structuring
and compliance with donor requirements. This result
will translate into better access to international
financing and a reduction of barriers to investment.

Deployment of financial
instruments suited to
development challenges

101D will help introduce and operationalize innovative
mechanisms, including blended finance, specialized
investment vehicles and public-private partnerships. The
objective is to diversify the available tools and improve
the effectiveness of resource allocation.

Measurable increase in investments
directed toward priority sectors

101D's intervention will help redirect a significant share of
financial flows toward high-impact areas, notably
infrastructure, innovation, sustainable energy and essential
services. The expected effect is a tangible increase in the
volumes of investment mobilized for the benefit of insufficiently
financed economies.

Structuring of an ecosystem of
financial and technical partnerships

101D will foster the emergence of lasting collaborations
among public institutions, private investors, development
banks and international actors. This result aims to create
an environment conducive to co-financing, risk-sharing
and the implementation of large-scale projects.

Consolidation of WAD's role in
mobilizing international investments

Through I0ID, WAD will strengthen its capacity to
position itself as a credible interlocutor for investors and
donors. This result will translate into increased
recognition, broader participation in international
initiatives and strengthened influence in development-
financing dynamics.
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III Il. MISSIONS AND FUNCTIONS

The International Office for Investment and Development (IOID) constitutes the central mechanism of
the World Association for Development (WAD) in matters of mobilization, structuring and orientation
of financial resources. It operates as a strategic interface between development priorities and the
requirements of financial markets, ensuring the transformation of initiatives into credible and
attractive investment opportunities.

Its main mission is to optimize the allocation of resources by facilitating the encounter between the
supply of capital and the demand for financing, while guaranteeing the quality, viability and
compliance of projects with international standards. As such, 10ID acts as a financing catalyst,
strengthening actors' capacity to access investment circuits and securing the conditions for project
implementation.

2.1. CORE MISSIONS

The International Bureau for Investment and Development
(IBID) operates according to 6 missions:

1. Mobilization
& intermediation

Prospecting and connecting project
promoters with financial partners —
institutional investors, development

banks, sovereign funds.

2. Project
structuring

Technical, financial and institutional

support to improve bankability and

alignment with the requirements of
international donors.

6. Monitoring 3. Strategic
& securing

W, ;
Our partnerships
Rigorous oversight of financed
projects — performance evaluation, 6 core Building public-private coopergtion
risk management, transparency and frameworks, complex financial

accountability toward partners. missions arrangements and co-investment
mechanisms to share risks.

5. Strategic
intelligence

Analysis of economic, financial and
sectoral trends to anticipate
opportunities and adapt investment
orientations.

4. Promotion
of opportunities

Visibility of WAD projects on
international platforms and
investment forums to strengthen
their attractiveness among decision-
makers.
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2.2. OVERALL POSITIONING

Through these missions and functions, |0ID positions itself as a structuring actor in the development-
financing ecosystem, capable of linking institutional logics to market dynamics. It contributes to
improving the quality of investments, strengthening the confidence of financial partners and directing
resources toward projects generating economic, social and environmental impact.
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I1l. ORGANIZATION
& GOVERNANCE

The organization of the International Office for Investment and Development (IOID) is
designed to meet the requirements of performance, transparency and credibility specific to
mechanisms for the mobilization and management of investments at the international level. It
rests on a clear structuring of responsibilities, an articulation between strategic and
operational functions, and mechanisms guaranteeing accountability and compliance with

international standards.

IOID's governance operates within a logic of balance between strategic orientation and
operational effectiveness. It ensures the permanent alignment between the priorities of the
World Association for Development (WAD) and the requirements of financial partners, while
guaranteeing the quality of decisions and rigor in resource management.

3.1. ORGANIZATIONAL ARCHITECTURE

« General management0

IOID is placed under the authority of an
executive management mandated by WAD.
This body is responsible for defining
operational orientations, supervising
activities and institutional representation
with partners. It also ensures coherence
between strategic objectives and the
operations carried out, overseeing the
overall performance of the mechanism.

Specialized technical units

IOID's operational functioning rests on

technical units organized by field of

expertise, notably:

- Project structuring and financial
engineering

+ Investment mobilization

- Economic analysis and strategic
intelligence

« Project monitoring and partnership
management

These units operate in a coordinated manner to
ensure the technical quality of projects and
their compliance with investor requirements.

« Partnership and investor management

unit

A dedicated entity is responsible for
relations with financial partners, including
institutional investors, donors and the
private sector. It plays a key role in the
negotiation, formalization and monitoring of
financing agreements.

3.2. GOVERNANCE ARRANGEMENTS

- Strategic committee

IOID relies on a strategic committee
composed of WAD representatives and
independent experts. This committee
defines the broad orientations, validates
intervention priorities and ensures the
coherence of activities with development
objectives.

Investment committee

An investment committee is responsible for
assessing, validating and prioritizing the
projects to be supported. It relies on
rigorous selection criteria, including
financial viability, expected impact and
compliance with ESG standards. This
mechanism guarantees the quality and
credibility of the project portfolio.
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- Control and compliance mechanisms

IOID establishes internal control arrangements, including regular audits, verification procedures
and risk-management mechanisms. These tools ensure transparency in the use of resources and

prevent governance-related abuses.

3.3. OPERATING PRINCIPLES

IOID's functioning rests on fundamental
principles that structure all of its activities:
- Transparency in the management of
financial flows and partnerships
« Accountability toward WAD, investors and
stakeholders
- Integrity in the processes of project
selection and financing
- Effectiveness in resource allocation and the
implementation of operations

These principles are applied through
standardized procedures, reporting tools and
continuous evaluation mechanisms.

3.4. INSTITUTIONAL POSITIONING

Through this organization and governance,
IOID positions itself as a structure capable of
meeting the expectations of international
investors in terms of reliability, rigor and
performance. It ensures the credibility of
supported projects, strengthens partner
confidence and contributes to structuring an
investment  environment compliant  with
international standards.

This mechanism enables |10ID to operate as a
pivotal actor between the institutional logics of
development and the requirements of financial
markets, thereby guaranteeing the coherence
and impact of its interventions.
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V. RISK
ANALYSIS

IOID's intervention takes place in an environment characterized by economic, financial and
institutional uncertainties. Risk management is an essential pillar for securing investments and

guaranteeing the credibility of the mechanism.

Risk category

Mitigation measures

3

&

B)

FINANCIAL RISKS

Project viability, market fluctuations,
financing defaults.

MARKET RISKS

Volatility of economic conditions,
interest-rate variations, sectoral shifts.

INSTITUTIONAL RISKS

Instability of legal frameworks, administrative
constraints and governance weaknesses.

GOVERNANCE RISKS

Transparency, resource management
and the fight against corruption.

REPUTATIONAL RISKS

Project failure or negative impacts likely
to affect IBID's credibility.

Rigorous profitability analyses,
portfolio diversification, risk-sharing
instruments.

Permanent strategic intelligence and
continuous adaptation of investment
orientations.

Assessment of intervention environments
and strengthening of partners' capacities.

Internal control mechanisms, regular audits
and strict project-selection procedures.

Rigorous selection criteria and
reinforced monitoring of investments.
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V. FINANCING

STRATEGY

I0ID's financing strategy rests on a diversification of sources multilateral donors, financial institutions,
investment funds and the private sector to reduce dependency risks and broaden intervention

capacities.

Its central axis: hybrid mechanisms combining public resources and private capital (PPPs, thematic
funds, impact funds), to share risks and improve project attractiveness. In parallel, IBID prepares
projects technically and financially to make them bankable, and actively mobilizes investors through
forums, roadshows and digital platforms. The whole rests on strict principles of transparency,
traceability and accountability an essential condition of credibility among international financial

partners.

SOURCES

OF FINANCING

MULTILATERAL
DONORS

UN, World Bank, IMF

INTERNATIONAL
FINANCIAL INSTITUTIONS

Development banks

INVESTMENT FUNDS
Sovereign funds, impact funds

PRIVATE SECTOR
Investors, companies

INNOVATIVE MECHANISMS

Blended finance,
public-private partnerships (PPPs)

FINANCED

PROJECTS

INFRASTRUCTURE
Roads, energy, water

INNOVATION
Tech, digital, R&D

INCLUSIVE FINANCE
SMEs, Microfinance

ESSENTIAL SERVICES
Health, Education, Social

ENERGY TRANSITION
Renewables, Efficiency
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VI. ACTIVITY
PLAN

The activity plan of the International Office for Investment and Development (IOID) constitutes the
operational framework for implementing its missions. It aims to progressively structure a high-
performing investment ecosystem, articulating project development, resource mobilization and the
strengthening of partnerships. The chosen approach rests on a sequenced logic, making it possible
to move from internal structuring to the scaling-up of operations at the international level.

. 6.1. OPERATIONAL OBJECTIVES

The operational objectives translate IOID's action priorities and orient its interventions toward
measurable results.

Structure I0ID's institutional Build a portfolio of projects
and technical capacities with strong financial attractiveness
« 101D aims to establish a fully functional organization, - 10ID's action is oriented toward the identification,

equipped with procedures, tools and skills suited to selection and structuring of projects with high
the requirements of financial markets and investment potential. The objective is to create a
international partners. This objective constitutes a pipeline of opportunities capable of meeting investor
precondition for the credibility and effectiveness of expectations in terms of profitability, risk management
interventions. and impact.

Increase the mobilization Strengthen I0ID's international
of financial and technical resources visibility and positioning
+ 101D seeks to broaden and diversify its sources of « Developing IBID's reputation is an essential lever for
financing by developing relationships with attracting partners and investors. This objective
institutional investors, international donors and translates into an active presence in international
private partners. This objective aims to increase the forums, the promotion of projects and the
volumes of capital mobilized and strengthen the dissemination of strategic information.

leverage effect of interventions.



6.2. PRIORITY AREAS OF INTERVENTION

The operational objectives are translated into areas of intervention that structure I0ID's activities.

1. Institutional and

organizational
structuring

This area concerns the establishment of
IOID's foundations, including the
development of governance frameworks,
the definition of operational procedures and
the building of internal capacities. It aims to
guarantee functioning compliant with
international standards and to strengthen
the structure's credibility.

. Project development and structuring
IOID intervenes in the identification and
maturation of high-potential projects,
providing technical support to initiative
promoters. This area makes it possible to

3. Mobilization of financing and

partnerships

This area aims to connect projects with
available sources of financing. It includes
the organization of investment events, the
negotiation of partnerships and the
establishment of mechanisms facilitating
investor engagement.

. Strategic communication and

international visibility

IOID develops a communication strategy
oriented toward enhancing projects and
strengthening its institutional image. This
area helps improve investor perception and
position 10ID as a credible actor in the

transform ideas or embryonic projects into development-financing ecosystem.
structured and attractive investment

opportunities.

6.3. COHERENCE AND IMPLEMENTATION LOGIC

IOID's activity plan rests on a logical progression: first structure internal capacities, then develop a
project portfolio, mobilize the corresponding financing, and finally strengthen the visibility and
attractiveness of the entire mechanism. This sequence ensures a progressive scaling-up, while
guaranteeing coherence between strategic ambitions and operational capacities.

The whole set of activities is designed to generate a leverage effect, maximizing the impact of
mobilized resources and fostering the creation of lasting partnerships. This approach positions IBID as
a structuring actor capable of positively influencing investment dynamics in the service of
development.




6.4. EXPECTED DELIVERABLES

The expected deliverables of the International Office for Investment and Development (IOID) translate
the concrete outputs of its intervention in project structuring, resource mobilization and partnership
consolidation. They constitute tangible elements for assessing the performance of the mechanism and
its capacity to generate credible investment opportunities.

1. Establishment of a complete institutional
and operational framework

IOID will need to produce a structured set of
internal reference frameworks including
governance procedures, financial-
management mechanisms and project-
selection protocols. This deliverable aims to
guarantee compliance with international
standards and secure interactions with
financial partners.

2. Creation of a platform of structured and
labeled projects

One of the central deliverables is the creation of
a consolidated database of projects meeting
bankability criteria and aligned with
development priorities. This platform will serve
as an interface between project promoters and
investors, facilitating the visibility of and access
to investment opportunities.

3. Formalization of financial and technical
partnerships

IOID will need to achieve the signing of
cooperation agreements with institutional
investors, development banks, investment
funds and technical partners. These
agreements materialize |IBID's capacity to
mobilize resources and structure lasting
collaborations.

6.5. OVERALL LOGIC

4. Production of project structuring and
enhancement documents

The supported projects will be the subject of
technical deliverables such as feasibility
studies, business plans, financial models and
investment  dossiers. These documents
constitute essential tools for facilitating investor
decision-making.

5. Organization of mobilization and
matchmaking events

IOID will produce outputs related to the
holding of investment forums, B2B meetings
and exchange platforms between project
promoters and financial partners. These events
contribute directly to the realization of
investment opportunities.

6. Production of performance and resource-
mobilization reports

IOID will need to produce periodic reports
detailing the volumes of financing mobilized,
the projects supported and the results
achieved. These deliverables strengthen the
transparency, accountability and credibility of
the structure among partners.

These deliverables are part of a logic of progressive transformation, moving from internal structuring to
effective matchmaking with investors, through to the realization of financing. They make it possible to
materialize I0ID's role as a facilitation and structuring platform, while ensuring traceability of actions

and results achieved.
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Vil. PERFORMANCE
INDICATORS

The performance indicators of the International Office for Investment and Development (IOID) are
designed to measure its capacity to structure projects, mobilize financing and generate real impact on
investment dynamics. They rest on quantifiable, results-oriented criteria aligned with the evaluation

standards of international financial institutions.

7.1. KEY INDICATORS

1. Volume of financing mobilized

This indicator measures the total amount of
financial resources committed through [0ID's
interventions, on an annual or multi-year basis.
It is a central performance indicator, reflecting
the mechanism's capacity to attract and
channel capital toward development projects.

2. Number of projects structured and
financed

IOID assesses its performance through the
number of projects that have reached a level of
maturity sufficient to be financed. This indicator
makes it possible to measure the effectiveness
of the selection, structuring and investor-
matchmaking processes.

3. Conversion rate of projects into effective
investments

This indicator measures the proportion of
supported projects that result in concrete
financing. It makes it possible to assess the
quality of the project pipeline and the
relevance of the support provided by IOID.

4. Level of diversification of financing
sources

IOID tracks the distribution of mobilized
financing across categories of actors (public,
private, multilateral, investment funds). This
indicator reflects the capacity to reduce
dependence on a single source and secure
financial flows.

5. Number and quality of partnerships
established

This indicator measures both the volume of
partnership agreements concluded and their
strategic scope, notably in terms of financing,
technical expertise and geographic coverage.
It makes it possible to assess I0ID's capacity to
structure a solid and diversified network of
actors.

6. Average project-structuring time

This indicator measures the time needed to
transform an initiative into a project ready to be
presented to investors. It makes it possible to
assess |0OID's operational effectiveness and
responsiveness in its preparation processes.

7. Level of international visibility and
attractiveness

IOID measures its presence and influence
through indicators such as participation in
international  events, the number of
opportunities presented to investors, and the
outcomes in terms of partnerships and
financing. This indicator reflects its capacity to
position itself within the global investment
ecosystem.



7.2. MONITORING AND EVALUATION LOGIC

All of these indicators are part of a results-oriented steering mechanism, making it possible to
continuously monitor 10ID's performance and adjust its strategies. They offer a clear reading of the
effectiveness of interventions, facilitate decision-making and strengthen transparency toward
financial and institutional partners.
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VIll. MONITORING
AND EVALUATION

I0ID's monitoring-and-evaluation system is a strategic steering tool organized around four axes:
regular data collection, quarterly and annual reporting, specific monitoring of each project with
intermediate and final evaluations, and a learning loop enabling continuous adjustment of
strategies.

It relies on integrated tools dashboards, information systems, data-management platforms to
centralize and exploit information effectively. The whole guarantees transparency and accountability
toward partners, through the regular production and dissemination of results reports.
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ESG/IMPACT

(ENVIRONMENTAL,
SOCIAL, GOVERNANCE)

|OID integrates an ESG approach at the heart of its interventions, in order to guarantee that
investments contribute to sustainable, inclusive and responsible results.

On the environmental front, 101D favors projects that respect natural resources, integrating criteria of
sustainability, emissions reduction and management of environmental impacts.

On the social front, the supported investments aim to promote inclusion, the creation of decent jobs
and the improvement of populations' living conditions. Particular attention is paid to vulnerable
groups and to equity in access to opportunities.

On the governance front, 101D applies high standards of transparency, accountability and ethical
management. Projects are selected and monitored according to strict criteria guaranteeing their
compliance with international norms.

The integration of ESG criteria not only reduces the risks associated with investments, but also
improves their long-term impact. It positions IOID as an actor aligned with the requirements of
responsible investors and international institutions.
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11T x.conctusion

In conclusion, the International Bureau for Investment and Development represents an essential
mechanism of WAD for addressing the challenges related to the mobilization, structuring and
orientation of financial resources toward high-impact projects. In a context where development-
financing needs remain considerable, IBID provides an institutional response based on project
bankability, partnership quality and compliance with international standards.

Through its role as an interface between project promoters, investors, donors and public
institutions, IBID helps transform development priorities into credible investment opportunities.
Its action makes it possible to strengthen the technical and financial preparation of initiatives,
diversify sources of financing, reduce risks and improve the attractiveness of projects led by
WAD and its partners.

Through this mission, IBID consolidates WAD's capacity to act as a structuring actor in
development financing. By directing investments toward strategic, inclusive and sustainable
sectors, it contributes to reducing economic imbalances, strengthening international
partnerships and progressively achieving the Sustainable Development Goals.
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